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General Carter 
I think our record in the employment of Negroes is 
very good. The problems of recruiting Negroes at the 
professional grades are covered in the attachment and 
I doubt that any special program would overcome these 
inherent problems. 


Recommend that we continue our present program 
and not put on any special recruitment effort since 
(1) our record is good and (2) we do not need to prove 
our sincerity by putting on a special show. 


STAT 


L. K. White AUG 1964 
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MEMORANDUM FOR: Deputy Director of Central Intelligence (olf SUBLE e 


THROUGH : Deputy Director for Support a 
Executive Director-Comptroller 


SUBJECT : Negro Employees - 1964 


1, This memorandum is for information only and is in response to 
your request for information on the status of Negro employees in the 
Agency. 


2. Attached are tables of Negro employee strength, grades, salaries, 
educational achievement, separation rates, promotions and time in grade. 
The highlights are as follows: 


a. There were| _|Negro staff employees on duty 30 June 1964. 
Although the number has increased each year during the past four 
years, the percentage of Agency total population (as shown in Tab 
A) dropped slightly -- from[____ in 1963 tof _ in 1964, the same as 25X1 
in 1962, This decrease can be attributed to: 


(1) A decrease in the total number of clerical recruits in 


1964, 


(2) The requirement that applicants have full clearance be- 
fore entrance on duty. (A loss of income frequently im- 
poses a greater hardship on Negro applicants than others.) 


(3) The lack of qualified candidates with the special train- 
ing required in the areas of increase in Agency positions, par- 
ticularly in the DD/S&T. 


b. Five offices have more than 12% Negroes -- Office of the 
DCI (including Cable Secretariat), LOG, RI/DDP, OCR and NPIC, 
shown on Tab C. These offices have a large number of junior 
analytical, clerical and blue collar positions. In some instances, 
particularly in the DDP, special clearance or overseas rotation 
requirements present difficulties in assignment. There are several 
offices, however, such as Security and Finance, with a large number 
of clerical and junior professional positions requiring no special 
clearances which have only token integration, shown on Tab B. 
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SUBJECT: Negro Employees - 1964 


c. Of the total | in GS positions and 192 
are in unscheduled positions. The average grade of GS personnel 
is 05.67 (approximately $5,600) and the average salary of unsche- 
duled personnel is $5,616. (The median salary of wage earners in 
the United States is $5,116.) As shown in Tab D, ORR, OCR and 


NPIC lead the Agency in employing professional intelligence officers 
with a combined total of 80 Negroes in grades GS-07 and above. 


e. The mean of the Wage and Labor Board population is the 
same for Negro and White, between $5,500 and $5, 999 per year, 
shown on Tab E. The mean, however, of the Lithographic and 
Printing Trades included under Other Pay Plans in the same tab 
is approximately $1,700 per year less than the $7,000 to $8,000 
for Whites. 


f. It is interesting to note (Tab F) that the percentage of in- 
crease in Negro population over 1963 has exceeded the Agency per- 
centage in grades GS-05 through GS-11; in the GS-09 to GS-11 group 
it was three times the Agency total. In the unscheduled grades the 
percent of increase in strength has exceeded the Agency increase 
in the top wage group (above $6,500). 


g. The educational level of our Negro population is low. As 
shown in Tab G, did not finish high school (the 
figure is almost two-thirds for the blue collar group). There were 
[_]%e finished high school, for a total of 67.8% who have no higher 
Schooling. Almost 9% of the group have a Bachelor's Degree or 
higher. The majority of these are in the DDI and DDP. There are 
5 MA's and 1 PhD. 


h. The separation rate for Negroes in the GS-03 through GS-08 
group, on the average, was less than half the Agency rate during 
the years 1961 through 1963. The highest rate of separation, shown 
in Tab H, was in the group with less than one year service, but even 
this was less than half the Agency rate. 
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i. Except in the GS-08 and GS-10 levels, the promotion rates 
have been lower than the Agency average (Tab J) but those who were 
promoted in GS-08 through GS-12 were advanced as fast or faster 
than others in the same grade (Tab I). A partial explanation may be 
the higher proportion of JOT's and former JOT's to their total pro- 
fessional number than for the Agency as a whole. The time in grade 
is considerably longer and the promotion rates lower in the GS-05 
through GS-07 grades. Promotion from these grades frequently re- 
presents the breakthrough to professional positions and undoubtedly 
the lower level of education contributes to the low rate. 


j. There are ten Negro military details currently on duty in 
OSA not reflected in the staff personnel figures. This is the highest 
number ever to be detailed at any one time. 


3. Recruitment of Negroes is not a recent policy of this Agency. 
Eighty of those on duty have received 15 year certificates and 13 more 
will be eligible this year. Late in 1953 the Office of Personnel began a 
concentrated effort to recruit Negro JOT's and operations officers for 
one of the DDP offices. Candidates not meeting JOT requirements but 
possessing pertinent specializations have been referred automatically 
for other professional vacancies. We have had a good representation in 
the pipeline, only to be disappointed by the fact that a minimum number 
have succeeded in passing Agency intelligence, medical, psychological 
and security screening. The fullest consideration possible has been 
given to the environmental circumstances that might affect the results 
of the screening, without seriously relaxing Agency standards. Four of 
our most promising JOT candidates this year decided against a career 
in government during or after final processing. We have been handicapped 
by the fact that fields leading to a career in intelligence -- political 
science, languages, area studies, economics, and science -- attract 
few Negro students. There is only one accredited Negro college in 
engineering and none in business administration. While we have not con- 
. centrated any recruitment effort at all-Negro colleges we have sought out 
candidates at other universities. The vast majority were interested in 
professional fields which would establish them in the community or en- 
able them to assist in the solution of the current problem. This year 
our recruiters are scheduled at Howard, Fiske, Tuskogee, Morris 
Brown and Xavier at New Orleans. The Washington Recruitment Office 
has sometimes been accused of being prejudiced in favor of the Negro 
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applicant, scheduling him for tests when a non-Negro possessing the 
same personal qualifications would have been rejected. No clerical 


candidate qualifying on tests has been rejected by the Office of Personnel. 


4. Over the years, the Office of Personnel has regularly conducted 
studies to determine whether discrimination is being practiced in selec- 
tion or utilization of minority groups. Studies have been made of assign- 
ments, supervisory responsibilities and promotions. Last year, offices 
were challenged on a few cases where it appeared that an individual had 
not progressed as rapidly as his educational background warranted. The 
Office of Personnel was satisfied that offices were adhering to our estab- 
lished policy of non-discrimination. 


Acting Director of Persgaéne 
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Mr. Kirkpatrick 
General Carter 


I think our record in the employment of Negroes is 
very good. The problems of recruiting Negroes at the 
professional grades are covered in the attachment and 
I doubt that any special program would overcome these 
inherent problems. 


Recommend that we continue our present program and 
not put on any special recruitment effort since (1) our 
record is good and (2) we do not need to prove our sin- 
cerity by putting on a special show. 


Sisned 
L. K. White 5 AUG 1964 


ADD/S:RLB:fp 

Distribution: 
O ~ Addressees w/O&l of DD/S 64-4202 
1 - DD/S Chrono 

g-l - DD/S Subject w/cc of DD/S 64-4202 


DD/S 64-4202 - Memo dtd 3 Aug 64 to DDCI thru DD/S & ExDir-Compt, 
subj: Negro Employees - 1964 
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MEMORANDUM FOR: Deputy Director of Central Intelligeace 


/, 3 
THROUGH : Deputy Directox for Support ‘Sf x By We 
Executive Diractee-Comotrolle r 


SUBJECT : Negro Employscs « 1964 


1. This memorandum is for information only and is in responsc to 
your requeat for information on ths status of Negro emsloyeeas im tne 
Agency. 


2. Attached are taalee of Negro sinployee strength, grades, wiarice. 
educational achievement, separatioa cates, arommetions and time in crade. 


The highlights are as follows: 


a. There were[ |Negro staff employees on duty 30 June 1964. 
Although the number has increased each yaar during the past four 
years, the percentage of Agency total po:rilation (ue shown in Tab 
A) dropped slightly -- fror: [_ ia 1963 ts [_]= 1964, the samc as 
in 1962. This decrease can be attributed to: 


{i} A decreases in the tetel wuraber of clerical rccruita in 
1964. 


(4) The requirement that applicants have full clearance be - 
fore entrance on duty. (A loss of incorne frequently im- 
poses a greater hardanip on Negro applicants then athers.} 


(3} The lack of qualified candidates with the special train-~- 
ing required in the areas cf increase in Agency sositions,  »ar- 
ticularly in the DD/S&T. 


b. Five offices have rwore than i2s> hegroee -~ Office of tne 
DCI {including Cable Jecretariat), LOG, RE/DDP, OCR and RFIC, 
shown on Tab C. These offices bave a large mumber af junior 
analytical, clerical and olue cellnr sosltions. In nore instances, 
particularly in the ODS, apecial clearance or overacas rotathon 
requirements present difficultiza ln assignment. There are geveral 
offices, however, auch as Gecurity and Finence, with a large aur.ber 
of clerical and junior profesaicnal sesitions requiring no special 
clearances which have only token integration, shown on Tab 8. 
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c. Of the tocall sds in G&S sesitiona asd 192 
are in unscheduled positions. The everage grade of GS persaans! 
is 05.67 (appraxirsately 35.600) and the average salary of unsche- 
duled personnel is $5,613. (The reedian salary of wage earners in 
the United States is $5,116.) 1a shown in Tab D, CORR, OCR and 
NPIC lead the Ageacy in employing professional intelligence ¢fficers 
with a combined total of 39 Negroes in grades GS-07 and abovw:. 


e. The mean of the Wage amd Labor Soard population is the 
sare for Negro and ¥ hite, between $5,539 and $5,999 per year, 
shown on Tabi. The mean, however, of the Lithographic am) 
Printing Trades included wider Other Pay Plans in the same tab 
ig approximately $1,700 ser year less than the $7,300 to $3,030 
for Whites. 


{. tt ie interesting to note (Tab F) that the percentage of in- 
crease in Negro population over 1963 has exceeded the Agenc: ser- 
centage in grades GS-05 through 635-11; ia the GS-09 to GS-11 group 
it waa three times the Agency total. In the anscheduled grades the 
percent of increase in strength has exceedad the Agency increase 
in the top wage group (above $6, $30). 


& The educational level of aur Negro population is low. As 
shown in TabG,| or 27.9%, did mot finish high school (the 
figure ie almost two-thirds for the blue collar group). There vero 
ho finished high achool, for a total of 67.3% whe have ne higher 
schooling. Almost 9% of the group have a Bachelor's eae or 
higher. The majority of these ara ia the DDI and DOP. Thers ars 
5 MA's and 1 PhD. 


h. The separation rate for Negroes in the GS-03 through Gi-08 
group, on the average, was leas than hali the Agency rate during 
the years 1961 through 1963. The highest rate of separation, shown 
in Tab H, was in the group with loss than one year service, mit even 
this was less than half the Agency rate. 
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i. Except in the GS-03 and 35-19 levels, the promotion rates 
have been lower than the Agency average (Tab J) but those whe ware 
promoted in GS-04 through GS-14 were sxvanced as fast or fe eter 
than others in the same grade {Tad 1}. A partial explanation may be 
the higher proportion of JOT's ard formar JOT's to their totel >ro- 
fessional number than for the igancy asa whole. The time la grade 
is considerably longer and the pre:notion rates lower in the G3-95 
through GS-07 grates. Promction from theese grades frequestly re- 
presents the breakthrough to professional positions aad undot stedly 
the lower level of education coatributes to the low rate. 


j. There are ten Negro milltary details currently on duly in 
OSA not reflected in the staff pexsuanel ilgures. This is the highest 
number ever to be detalled at uny ane tirsa. 


3. Kecruitment of Negroes is act a recent solicy of this Agency. 
Eighty of those on duty have received 15 yoar certificates and 13 sore 
will be eligible this year. Late in 1953 the Clfice of Personne! began 4 
concentrated effort to recruit Negro JOT's anal operations officers for 
one of the DDP offices. Candidates not maeting JOT requirernents but 
possesaing pertinent specializations heave seen referred automatically 
for other professional vacancies. .¢ have had a good representation in 
the pipeline, only to be disapocinted ty the fact that a miatmum sember 
have succeeded in passing Agency intelligencu, medical, psychelegical 
and security screening. The fullest coasideration possisie has been 
given to the environmestal circuwusiances that might affect the regults 
of the screening, withect seriously relexing ‘.zeacy staudards. Four of 
our most promising JOT caadidates this year decided agzinest a carcer 
in government during ox after final processing. We have 20en has dicapped 
by the fact that flelds leading to a carser in iitelligence ~~ soliticet 
acience, languages, area studies, ccunomics, aad science -~ attract 
few Negro students. Thore is caly one accredited Negro college t: 
engineering and none in business administration. ‘hile ae have got con- 
centrated any recruitment effort at all-Negro colleges ws have seight out 
candidates at other universities. The vast majority wers interested in 
professional fields which would ¢atablish the: bi the community ar on- 
able therm to assist in the solution of the currant sroblen:. This year 
our recruiters are acheduled at Hovacd, Fiske, Tuskogee, Morris 
Brown and Xavier at Naw Orleans. Tac sashiagton Recruitment (lice 
has sometimes been accused of seing srajudiced in favor of the Ne gro 
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applicant, scheduling hira for testa when a sea-Negro pease ssing the 
same personal qualificatioas would have pega rejected. Xo clerieal 
candidate qualifying on teste has bean rejected by the Office of Personnel. 


4. Over the years, the Office of Personnel has regularly conducted 
studies to determine whether discrimination ie being practiced in zolec- 
tion or utilisation of minority groupe. Studies have been made of aasign- 
ments, supervisory responsibilities aed prometions. Last year, offices 
were challenged on a few cases where it appeared that an individusl had 
not progressed as rapidly as his educational background warranteti. The 
Office of Personnel wae satisfied that offices were adhering to our <stab~ 
lished solicy of non-disecrimination. 


Acting Director of Cergonnel 
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Recommend your signature on 


the attached Blue Slip to Mr. Kirkpatrick 


and General Carter. 
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